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OKR CONSULTING SERVICES
THAT POWER STRATEGIC GROWTH

DESIGN AND IMPLEMENT OKRS THAT CREATE CLARITY, DRIVE
ALIGNMENT, AND DELIVER MEASURABLE OUTCOMES.

We help enterprises move beyond generic goal setting and achieve measurable
business outcomes through OKR consulting. Our practitioner-led expertise
combined with Al-powered insights ensures that your teams align with strategy,
deliver results, and improve performance at scale.

WHY OKRS MATTER FOR ENTERPRISES?
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Why Enterprise Choose NextAgile for OKR Consulting?

Practitioner-Led Integrated Al-Powered
Expertise Frameworks Insights
Experienced OKRs combined with Real-time tracking and

consultants with real Agile, coaching, & predictive intelligence for

transformation success. design thinking. leaders.



Measurable Outcomes You Expect

30 to 40 percent improvement in goal alignment across leadership and teams
Faster decision-making cycles with Al-backed insights

20 to 25 percent productivity gains through sharper prioritization

Increased innovation throughput by freeing teams from misaligned initiatives
Sustained growth impact driven by quarterly measurable outcomes

Our OKR Consulting Approach
Discovery & Buy-In Design & Rollout Scale & Grow

TRUSTED BY INDUSTRY LEADERS

LSLb EY @wea Verifone [T onr [ he PSh'ft

A Keywords Technology

Py Y . ~ / THALES
EEEEEEEEE n servicenow
( ’ - ": Yodlee | QAI | fC)SyS {!.& . M orange'"




