N NextAqgile

Empowering Your Team for Tomorrow's Challenges

TRAINING PROGRAMS

In today’s fast-changing world, leadership defines agility.
NextAgile empowers leaders with practical tools, real-world
simulations, and reflective learning to inspire teams, lead

transformation, and deliver lasting business impact.

Why NextAgile?

e Delivered by real-world transformation experts.
e Links leadership behavior to business results.

« Hands-on, simulation-driven skill building.

o Tailored programs with post-training support.



+91 852 766 3706
www.nextagile.ai
™ consult@nextagile.ai

2 NextAgile

Our Key Programs

Our leadership workshops are designed to cultivate agile, empathetic, and future-ready
leaders. Each program blends practical frameworks, real-world cases, and guided reflection
to enable leaders to inspire teams, drive transformation, and deliver measurable impact.

Psychological
Safety

Build trust-driven teams

that foster open
communication,
innovation, and
accountability.

Strategy &
Planning

Develop strategic
thinking and execution
alignment to achieve
enterprise goals
efficiently.

Adaptability &
Resilience

Build agility to navigate
change and sustain
performance under
pressure.

Delegation &
Feedback

Strengthen leadership
communication through
effective delegation,
feedback, and
performance
management.

Organizational
Culture

Shape a values-driven,
adaptive culture that
supports agility and
transformation.

Team

Development

Create high-
performing, cohesive
teams aligned on
purpose, trust, and
execution excellence.

Conflict

Management

Equip leaders to
navigate conflicts
constructively and
drive collaborative
problem-solving.

Consumer
Centricity

Embed customer
empathy and insight-
driven decision-
making into business
operations.

Agile
Leadership
Develop leaders who
drive agility,
accountability, and
innovation.




