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Empowering Your Team for Tomorrow's Challenges

TRAINING PROGRAMS

NextAgile enables organizations to scale Agile practices
through hands-on, practitioner-led learning that drives

measurable business impact.

Why NextAgile?

e Practitioner-led, outcome-focused training

o Custom programs for teams and enterprises

« Immersive simulations and real-world use cases
« Scalable, hybrid delivery options



+91 852 766 3706
www.nextagile.ai
™ consult@nextagile.ai

2 NextAgile

Our Key Programs

We offer a curated selection of agile training programs, expertly crafted to equip your
teams with essential skills and frameworks. Our experienced instructors combine
theoretical knowledge with practical application, ensuring immediate impact.

Agile
Induction

Introduce teams to Agile
values, principles,

and collaboration
practices.

Agile Estimation
& Planning

Improve predictability
and flow through
structured estimation
and planning.

Al for JIRA
Learning

Automate JIRA
workflows and analytics
using Atlassian
Intelligence.

Agile & Scrum

Masterclass

Strengthen delivery
capability and alignment
through advanced Scrum
practices.

Agile & Kanban
Methods

Optimize workflows
and efficiency using
Kanban for

continuous delivery.

Al for
Agility
Leverage Al to
enhance Agile

decision-making and
forecasting.

Product Owner
Masterclass

Translate business
vision into actionable,
value-driven product
goals.

SAFe Pl Planning
Simulation

Master enterprise-
scale Agile with
practical Pl planning
simulations.

Agile
Leadership
Develop leaders who
drive agility,
accountability, and
innovation.




